


The Group
The Group’s ability to perform well under adverse market conditions was again illustrated 
in the year to June 2012. All the divisions improved on their performance in the previous 
financial year and in most instances exceeded the growth of their respective sectors. 
 The Group increased total turnover by 14.43% from R72,298 billion to R82,731 billion. 
This produced a trading profit of R4,665 billion which was 17.02% up from the previous 
year. The trading margin increased from 5.51% to 5.64%, the highest margin yet, and is 
the result of the sales growth combined with strict cost controls throughout the business 
and an increasingly efficient supply chain infrastructure.
 At the end of the reporting period the Group was trading from 1 334 owned stores 
having gained a net 90 new outlets – 61 of them supermarkets – during the year. Of the 
1 334 owned stores, 192 are outside the borders of South Africa. As a result of organic 
growth, over 7 000 new jobs were created and the Group now employs more than 
100 000 people, 99% of which are employed from local communities.

Supermarkets RSA
Supermarkets RSA, which contributes 78.1% to group turnover, increased sales by 
12.9% from R57,214 billion to R64,584 billion in a period in which the formal food 
 market, as measured by Nielsen, grew by 8.9%. This growth was achieved in an 
 environment in which internal food inflation escalated from -0.1% to 4.9%, substantially 
below the official food inflation rate of 8.8%. In the 12 months to June Supermarkets 
RSA increased its number of stores by a net 55 to 864. 
 The flagship Shoprite chain with 339 supermarkets in South Africa, increased sales 
by 11.6%. It continued to focus on delivering the lowest prices and to expand its 
 presence particularly in previously marginalised residential areas providing a standard 
of  neighbourhood food shopping not hitherto available to residents. 
 Despite increasing competition, Checkers maintained its position for the fourth year 
as the fastest-growing national food chain in its segment of the market by growing 
 turnover by 11.9% in the period under review. At the end of the review period it traded 
from 162 supermarkets and 28 hyper stores. 
 Usave added a net 24 new outlets to its store network and now operates 215 stores 
in South Africa. Its predominantly small-format stores with their limited range of products 
remain rigorously focused on value and price. It grew turnover by 19.9%. 

Supermarkets non-RSA
The Group’s non-RSA supermarket operation experienced a successful year with turnover 
in its 156 stores, which are spread over 16 countries, increasing by 25.4% at current 
exchange rates and by 19.7% at  constant currencies. It opened a net 21 new stores, one 
of these in Kinshasa in the DRC in the period under review.

Furniture 
The division reported a sales increase of 11.1% to R3,4 billion in an environment in 
which continuing price deflation averaged 5.1%. Growth in existing stores was 8.8% 
while trading profit was 33.5% higher than a year ago. The division’s solid performance 
resulted from its on-going investment in new stores, its rigid adherence to a highly 
 competitive pricing policy and improved levels of customer service. 

Other Operating Segments
During the year OK Franchise implemented the acquisition of the Friendly, Seven Eleven 
and Price Club franchise chains from Metcash. The number of franchise members 
 consequently increased from 276 to 406. The additional sales generated by the new 
members enabled the division to increase turnover by 19.1% to R3,7 billion. The growth 
in trading profit exceeded the growth in turnover.
 MediRite operated pharmacies in 136 Shoprite and Checkers stores, having opened a 
net 15 during the year. It has strengthened its relationship as a preferred provider with a 
number of medical aid societies for whom the size of its footprint is of material 
 importance for the distribution of chronic medication.     

Dividend no 127
The board has declared a final dividend of 194.0 (2011: 165.0 cents) per ordinary share, 
payable to shareholders on Monday, 17 September 2012. The dividend has been declared 
out of income reserves. This brings the total dividend for the year to 303.0 cents per 
ordinary share (2011: 253.0 cents). The last day to trade cum dividend will be Friday, 
7 September 2012. As from Monday, 10 September 2012 all trading of Shoprite Holdings 
Ltd shares will take place ex dividend. The record date is Friday, 14 September 2012. 
Share certificates may not be dematerialised or rematerialized between Monday, 
10 September 2012, and Friday, 14 September 2012, both days inclusive. 

In terms of the new Dividends Tax effective 1 April 2012, the following additional 
 information is disclosed:
1. Local dividend tax rate is 15%.
2. There are no STC credits available.
3.  Net local dividend amount is 164.9 cents per share for shareholders liable to pay 

Dividends Tax and 194.0 cents per share for shareholders exempt from paying 
Dividends Tax.

4.  The issued share capital of Shoprite Holdings as at the date of this declaration is 
570  579 460 ordinary shares; and

5. Shoprite Holdings’ tax reference number is 9775/112/71/8.

Accountability
These condensed consolidated preliminary results are for information purposes only. 
The reviewed condensed consolidated preliminary results are compliant with International 
Financial Reporting Standards (“IFRS”), IAS 34: Interim Reporting, the South African 
Companies Act (Act no 71 of 2008), as amended and the listing requirements of the 
JSE Limited, and are available on the Stock Exchange News Service.

Group prospects
The board expects trading conditions to remain largely the same for at least the first half 
of the new financial year. Nothing on the horizon suggests that the pressure on 
 consumers’ disposable income will ease off; if anything, it will increase further with a 
rise in global food prices at this stage seemingly unavoidable. However, the Group is well 
positioned to trade profitably even under such conditions. 

By order of the board

CH Wiese JW Basson
Chairman Chief executive

Cape Town
20 August 2012

www.shopriteholdings.co.za
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Condensed Group Statement of Cash Flows

   Year ended Year ended
R’000 Notes June ’12 June ’11

Cash flows from operating activities  3 334 804  1 543 646 

Operating profit   4 563 104  3 907 718 
Less: investment income   (82 259)  (27 663)
Non-cash items 1 1 714 522  1 459 480 
Payments for cash settlement of share  
 appreciation rights   (287 540)  (218 037)
Payments for settlement of post-retirement  
 medical benefits liability   (1 779)  (2 630)
Changes in working capital 2  649 234   (1 324 359)

Cash generated from operations  6 555 282  3 794 509 
Net interest received/(paid)   33 279   (15 445)
Dividends received   65 401   11 758 
Dividends paid   (1 433 824)  (1 216 084)
Income tax paid   (1 885 334)  (1 031 092)

Cash flows utilised by investing activities 3  (3 110 892)  (2 937 011)
Cash flows from financing activities 4 7 767 685   9 329 

Net movement in cash and cash equivalents  7 991 597   (1 384 036)
Cash and cash equivalents at the beginning of the year   (80 549) 1 344 587 
Effect of exchange rate movements on cash and  
 cash equivalents   5 427   (41 100)

Cash and cash equivalents at the end of the year  7 916 475   (80 549)

Cash Flow Information
1. Non-cash items   
 Depreciation on property, plant and equipment  1 132 907   948 520 
 Amortisation of intangible assets   67 199   57 922 
 Net fair value (gains)/losses on financial instruments   (3 375)  5 105 
 Exchange rate losses   8 343    446 
 (Profit)/loss on disposal of property   (1 572)  6 214 
 Profit on disposal of assets held for sale  —  (12 868)
 Loss on disposal and scrapping of plant and  
   equipment and intangible assets   15 166   32 256 
 Impairment of property, plant and equipment  
   and assets held for sale   17 210   56 351 
 Impairment of goodwill   61 605    769 
 Movement in provisions   34 577   70 876 
 Movement in cash-settled share-based  
   payment accrual   330 738   272 808 
 Movement in fixed escalation operating lease accrual  51 724   21 081 

   1 714 522  1 459 480 

2. Changes in working capital   
 Inventories   (1 526 104)  (1 000 474)
 Trade and other receivables   (239 945)  (236 566)
 Trade and other payables  2 415 283   (87 319)

    649 234   (1 324 359)

3. Cash flows utilised by investing activities   
 Investment in property, plant and equipment  
   and intangible assets to expand operations   (2 359 020)  (2 283 322)
 Investment in property, plant and equipment and  
   intangible assets to maintain operations   (758 749)  (721 897)
 Proceeds on disposals of property, plant and  
   equipment and intangible assets   149 315   63 483 
 Proceeds on disposals of assets held for sale  —  28 360 
 Other investing activities   34 409   3 493 
 Investment in associate   (103 886) —
 Acquisition of subsidiaries and operations   (72 961)  (27 128)

    (3 110 892)  (2 937 011)

4. Cash flows from financing activities   
 Proceeds from ordinary shares issued  3 409 728  —
 Proceeds from convertible bonds issued  4 347 641  —
 Increase in borrowings from First National Bank  
   of Namibia Ltd   10 316   9 329 

   7 767 685   9 329 
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Registered office
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South Africa.
PO Box 215, Brackenfell, 7561, 
South Africa,  
Telephone: +27 (0)21 980 4000, 
Facsimile: +27 (0)21 980 4050, 
Website: www.shopriteholdings.co.za
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Telephone: +260 (0)211 236 783, 
Facsimile: +260 (0)211 236 785

Sponsors
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Telephone: +27 (0)11 295 8525, 
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