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The Shoprite Group has a legacy of doing more and talking less. We have
a strong tradition of quietly empowering, sharing wealth and resources
with a broader set of stakeholders and investing in community and
societal improvement projects that have proven to be sustainable and
continue to deliver ongoing benefits where there is a need.
We strongly believe that factors impacting the
sustainability of our business is well understood by Management and the Board.
Business metrics have been defined and
internal reporting systems support decisionmaking and management of these factors.
In this report we provide our stakeholders
with an indication of what sustainability
means in the Shoprite Group context, our
material sustainability issues and some
evidence of the extent to which sustainability
is embedded in our business.
Where further information is required for
investment analysis or other purposes, we
encourage stakeholders to engage with us to
understand the measures we have in place to
drive the long-term sustainability of our
business.

Segment analysis
In this report we focus on the supermarket
segment of the Shoprite Group as this
represents 90% of revenue, or 95% of trading
profit for the Group, and in some instances,
such as B-BBEE, information pertains only to
the South African operations. Below we
provide an analysis of revenue and trading
profit per segment to illustrate the relative
size of each:

Percentage revenue per segment

4

Sustainability in our context means that we
must:
–	Have a primary focus on the needs and
expectations of our customers, providing
them with affordable, safe food;
–	Attract and retain over 123 000
employees who are enthusiastic and
passionate about the Shoprite business,
working within the same culture and
towards the same objectives;
–	Consider the environmental impact of our
operations and value chain, as it contributes
to our product costs and will increasingly
do so, and affects our reputation;
–	Work with our suppliers to ensure food
security, sustainable supply, food
safety and cost effectiveness; and
–	Consider the impact of our Group on the
communities we serve.

Focusing on our
customers
Affordability of products
The Shoprite Group’s promise is simply to
provide quality food at low prices. In the
Shoprite context, where we serve customers
across LSM brackets and expand into underserved markets, this means that we
consciously use our massive buying power to
serve the communities of Africa.

Percentage trading profit per segment
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Our internal food inflation, which is
consistently lower than official food inflation,
quantifies the impact of our price leadership.
An analysis of the Shoprite Internal All Items
inflation in relation to Stats SA CPI over a
five-year period shows this as a long-term
trend and not extraordinary short-term
performance.
This year alone the difference between
Stats SA CPI and Shoprite Group’s Internal
All Item Inflation resulted in the prevention of
over R1 billion in price increases from
reaching our customers. We believe this
represents real savings for our shoppers.

Food safety
Apart from providing our customers with low
prices, we have an unwavering commitment
to food safety. Our commitment extends
beyond our own operations and we engage
and collaborate with our suppliers to ensure
that our customers buy safe, correctly
labelled food.
We have developed a comprehensive
process to proactively drive food safety
that includes auditing our operations and
suppliers in accordance with international
food safety standards.
We have embedded food safety protocols in
our operations covering our distribution
centres on an annual basis, and all our stores
quarterly. All suppliers, including own brands
and national brands, are incorporated in our
food safety programme. Our programme
allows for staggered audit requirements
ranging from hygiene and regulatory reviews
for small-scale suppliers to accredited
certification audits for large suppliers. In
terms of our programme a supplier of food
items can only be listed once food safety
approval has been granted.
Food safety audit results are reported
monthly and compliance is strictly monitored.
The PPECB (Perishable Products Export
Control Board) audited our export distribution
centre which received compliance enabling it
to continue exporting.
We provide clear food safety specifications and rules that set unambiguous
expectations relating to food safety and
labelling issues.
For example, a DNA species meat testing
protocol is now in place to reduce the risk of
foreign and undeclared species entering our
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imported and own-brand labels are viewed
and approved on a daily basis to ensure
compliance.
although publication of the final regulation
on genetically modified labelling has been
delayed, we are actively engaging with our
suppliers to identify products with gMo
content to ensure appropriate labelling.
We remain at the forefront of food safety
and labelling developments.
the Shoprite group’s food technologists
participate in industry forums, specifically
with government organisations and technical
committees, to ensure proposed regulations
and inspections are done for the benefit of
suppliers, retailers and consumers.
We test the quality, safety and compliance
of products before they reach the shelf.
the move to central distribution further
improved supply-chain management as a
smaller number of receiving points enabled
us to exercise better quality control.

FoCuSing on our
eMploYeeS

supply chain. the protocol ensures
compliance with our strict labelling regulations as well as the Consumer protection act.
likewise, a free-range protocol and audit
programme ensures that suppliers’ actions
comply with their free-range claims.
We test labels to ensure compliance with
legislation as well as internal standards.
Food labels have to meet stringent legal
requirements. all food and non-food local,

it is important for the sustainability of our
group that we attract the right people,
provide them with relevant and timely
training, create a workplace that is safe,
respect diversity, support strategic priorities
such as B-BBee and hiV/aids, and consider
the long-term career progression and
succession planning for key positions.
We have 123 100 dedicated employees in
15 countries supporting the successful
running of our business. the sheer size of the
Shoprite group ensures that our employees
have multiple opportunities to do more within
the group by capitalising on their existing
capabilities, learn more through our focused

training programmes, with the ambition to be
more as an individual and an employee.

Centralised recruitment centre
Sourcing the correct candidate from a
strategic business perspective and retaining
such talent are crucially important. We have
implemented a standard processing and
recruitment facility as a practical solution to
our stores with a dedicated central recruitment centre covering the Western Cape and
gauteng operations, to ensure our stores
have a database of screened candidates to
recruit from. these candidates, who have
been selected following a standard and fair
selection process, are available for employment by stores close to where they live. a
major objective of the programme is to free
store management of the need to recruit staff
by providing a constant stream of good
potential candidates for appointment.
one of our key focus areas in our South
african divisions is transformation to ensure
that we reflect diversity of skills, race and
gender across the organisation. We are
committed to equality and non-discriminatory
practices and aim to embed these values in
the company culture. We support
government’s efforts to expand the economy
across the population diversity of South
africa. even with the increased compliance
targets required in 2014 by the B-BBee
codes, we were able to improve our B-BBee
rating to a level 4 contributor.
in support of our goal of sustainable
transformation, black representation as a
percentage of our total staff complement has
increased year after year.

“

My legacy should be about
how many children are
professionals because we
gave their parents jobs. That’s
how I want to be remembered.

”

CEO, Whitey Basson
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123 100

11 762

Employees

New
Positions
Created

95.9%

Black Representation

Skills development and training
Creating 11 762 new positions in the group
and facilitating career progression for tens of
thousands of employees require a well-oiled
training machine. We believe our learning
and development vision will lead to the
development of the most cost-effective and
efficient retail Varsity in the world. a training
model, underpinned by a blended learning
approach, has been built. it includes a
customised group elearning Solution. the
new elearning methodology will assist us in
the rapid roll-out of induction-; product
knowledge-; system-; compliance- and
customer service related training. We will be
taking training to our stores instead of taking
employees to external training venues. We
aim to transform our stores into learning hubs
where the knowledge, skills and practical
application of learning will be assessed,
supported by an in-store coaching model.
the group is one of the largest contributors to skills development in South africa –
not only in terms of money spent but also in
terms of our dedication to and passion for the
development and upliftment of all our
employees. the graphic representation below
provides you training statistics for the financial year under review.

Succession planning
our future success depends on our ability to
identify, develop and retain key talent in our
organisation. to this end we assess the
potential and performance of staff to ensure
our critical management talent pools have the
“bench strength” to take the business
forward. our key focus for a formalised

1 387 707

training hours

succession process is aimed at trainee,
branch, regional and divisional management
levels, as well as at our buyers who represent
a key capability in our retail functionality.

health and safety
to ensure that all our employees work in a
safe environment, we employ a comprehensive it-based occupational health and safety
management system. this system includes
awareness campaigns and training
programmes, committee meeting agendas
and minutes, inspection checklists, incident
capturing and line management reporting.
it provides us with a streamlined approach to
measuring, monitoring and managing all
health- and safety-related activities.
Senior management has access to all
health and safety reports through the
corporate intranet, and all serious incidents
are reported to the general manager – group
finance for immediate attention and action.
regular divisional inspections and spotchecks are conducted to ensure store-level
adherence to company health and safety
guidelines.

organised labour relations
our key strategy is to have and maintain open
communication channels with representatives of organised labour at all strata and to
address concerns at the earliest possible
stage with the minimum of bureaucratic interference. the period under review was characterised by a continuation of the good-faith
relationship which has been established over
time with organised labour unions.

293 756

interventions

173 463

training days

76 694

Beneficiaries
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rePorTABLe

inCiDenTs*
*as defined in the occupational
health and Safety act

We have concluded several collective
agreements in the past year with labour
unions across africa. the group’s strategy
when engaging with unions is to share information such as group performance and
economic forecasts openly and freely in an
effort to stimulate the development of trust
and interest-based bargaining. the agreements concluded during the year under
review primarily pertain to wages and conditions of employment.

hiV and aidS
hiV and aidS remain one of the key
challenges facing South africa. the group’s
hiV and aidS programme is overseen by the
hiV and aidS Steering Committee. the
committee, representing the group,
employees and labour, meets on a regular
basis to review and administer the implementation of hiV and aidS interventions. all
employees and their immediate families are
covered by the post exposure prophylactics
(pep) medication programme in case of accidental exposure to the hiV virus. the group’s
Voluntary Counselling and testing (VCt)
project, managed by life assist, continued
during the review period offering free VCt at
a further 249 group facilities. testing revealed
an overall prevalence rate of 6.9%. VCt will
continue at these facilities in the new financial
year.

R85 000 000

Fossil fuel
cost savings

FoCuSing on the
enVironMental iMpaCt
oF our Value Chain
the environmental impact of our activities
has a direct impact on the current and future
price of our products. in aligning with our low
price promise, we concentrate our efforts on
initiatives that will sustainably reduce costs
across the value chain.

Climate change
our response to climate change forms part of
our overall business strategy and is aligned
with investor requirements, regulatory
changes and operational impacts.
We have completed four reports to the
Carbon disclosure project with extensive
reports on our approach to climate change,
our perceived risks and opportunities, current
initiatives and targets to drive future projects.
We decided to keep these reports non-public
as current Cdp benchmarks, reporting protocols and procedures do not always allow
like-for-like comparisons. interested parties
are welcome to contact us for further information. Such enquiries will enable us to enter
into discussions and provide further insight
into carbon footprint calculations and factors
to consider for comparative analyses.
We recognise the potential impacts of
climate change on our business and are
committed to managing these in a sustainable manner. the biggest direct impact of
climate change on our business will be
increased costs due to the impact of the
planned South african carbon tax, operational costs due to potential requirements
for mandatory emissions reporting, costs
associated with fuel and energy taxes and
regulations, increases in capital expenditure
due to green building requirements and other
general environmental regulations.
in response to these risks, we focus on:
– Continuously increasing the accuracy of
our emissions data capturing systems,
through our utility Consumption
information System (uCiS) and the
continuation of a project to install
electricity meters enabling more accurate
emissions calculations and associated
carbon tax estimates; and

–

Tons of CO2

77 000
Direct
emission
reductions

implementing emission reduction projects
as well as assisting our wider value chain.
Some examples in this regard are:
• Replacing light fittings with more
energy efficient alternatives;
• Optimising supply chain activities both
with trading partners and within the
Shoprite distribution network, at
all-time optimising travel distances;
• Fuel efficient driving practices,
reduced kilometres travelled and fugitive emission reductions; and
• Utilising environmentally friendly fuels
for refrigeration in trucks to reduce
carbon emissions.

Twelve
Number of projects
under investigation
or in implementation

the investment in centralised distribution
plays a major role in providing the group with
the necessary infrastructure that empowers
suppliers by allowing them access to a more
efficient route to market than the costly traditional “direct-to-store” option where supplier
vehicles drive extra mileage and waste time
between store deliveries. Suppliers no longer
need to tie up their capital in expensive warehousing and vehicles that offer no financial
return, instead, they can focus their financial
resources on product development and
production related aspects. this principle
guides our sustainability initiative for trading
and reduces our suppliers’ fuel costs. these
savings ultimately affect our supplier product
prices, which helps us keep internal food
inflation low.

Below we provide a graphic representation of
each route to market and the multiplier effect
can clearly be seen between the two delivery
mechanisms.
pioneering initiatives relating to the
reverse logistics component of the supply
chain provide new opportunities and are
fundamental in enhancing Shoprite’s sustainability profile. the Centurion centre remains
the testing ground for all store returns
including the return of damaged product –
further reducing the mileage, fuel and carbon
emissions of our trading partners.

direct distribution model:

Centralised distribution model:

suPPLier

suPPLier

suPPLier

suPPLier

sTores

suPPLier

VS

suPPLier

sTores
DisTriBuTion
CenTre

sTores
suPPLier

sTores
suPPLier

suPPLier

suPPLier
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Waste
the group has a number of waste minimisation initiatives in place as recyclable waste
can provide a potential revenue stream that
can be used to offset waste removal costs.
infrastructure to enable the safe transportation of food has traditionally been a major
source of waste once the product is
merchandised on the store’s shelf. in
response, the group introduced reusable
equipment for moving products, including
plastic totes, crates and roll-tainers. this
change resulted in a large reduction in
wooden pallets. also, an added benefit of
this equipment is the reduced physical
involvement of effort required from staff,
thereby increasing efficiency.
We are at present implementing procedures for the collection of recyclable waste
with a view to baling and selling it centrally.
For our first year, we baled and sold more
than 100 tons of cardboard and 30 tons of
plastic. the potential to increase this is
promising and we have set significantly
higher targets for next year.
the reclamation centre at Centurion plays
a significant part in increasing our efficiency
in handling product returns as well as in
equipment management and waste management processes. this central point further
enables supplier collaboration on damaged
goods and drives initiatives to derive the
maximum value from products while reducing
waste taken to landfill.

reduction in food waste as
a percentage of sales
Checkers

-3.40%

Shoprite

-1.89%

usave

-19.61%

Over

1
000
000
reusable crates in use
Food waste
Food waste represents a direct cost to our
group and we are committed to keeping food
waste as low as possible. Food waste comes
mainly from fresh items such as from our
deli’s and bakeries as well as from our
perishables and fruit and vegetables sections.
the range of food items in each store format
has a material impact on wastage and as
such food waste varies significantly between
different supermarket brands.
With food safety checks and balances in
place, the group has a hierarchy of action
steps to ensure that food waste is reduced as
much as possible through rework, return to
supplier and safe disposal.
the Shoprite group enters into joint
programmes with its suppliers to manage
food waste. Some items such as ruptured
bags of maize flour may be reworked into
animal feed, but items that cannot be
reworked are wasted.
Food waste as a percentage of sales is a
highly visible item which is closely monitored
on a monthly basis by executive management. Monitoring is per brand and in each
store food waste from different sections such
as the deli, bakery, etc. is continuously
monitored.
a reduction of 2.89% in food waste as a
percentage of sales value was achieved in
those departments with a significant
percentage of food waste in the group’s
South african supermarket operations.

packaging

2.89%
Average reduction
in food waste
across South
African stores

packaging is essential in our business, as it
enables the stable transportation of food,
enhances food safety, protection and
hygiene, it can increase the shelf life of
products and improve customer experience
with visually attractive food. on the negative
side, packaging increases the cost of a
product and generates waste.
to reduce costs, the group strives
to reduce packaging where possible.
We collaborate with suppliers to identify
potential weaknesses in the packaging
which could result in product
damage; we consider various
designs and types of material which
could increase shelf life and so
reduce food waste; and we work
at increasing the recyclability of
packaging materials.
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at the reclamation centre mentioned
earlier, damage to products is also analysed
and ways are developed to reduce such
damage in collaboration with suppliers.
We also collaborated with the supplier of
Checkers carrier bags in increasing the use of
recycled plastics in these bags to 100%. the
production of these bags will see 2 100 tons
of plastic waste diverted from landfill sites
each year. that equates to a saving of
11 970 m³ of landfill space and a saving of
726.6 tons of Co2 per annum.
another example is the dog food bags for
our housebrand and ritebrand that have
been changed from two-ply paper with a
plastic inner layer to a monolayer plastic bag
which is more easily recyclable. this reduces
solid waste in landfills, uses less materials
and less energy in the manufacturing
process.
our Freshmark division implemented the
use of extend bags for bananas. during
pre-ripening and ripening it helps to maintain
a constant microclimate in the bag, resulting
in even ripening and moisture loss
prevention. even after ripening the bags
maintain the micro-climate inside them
thereby reducing the effects of external
environmental factors until such time as the
product has reached the shelves, thereby
also helping to reduce wastage.

Win-win

FoCuSing on our
CoMMunitieS
the group continues to play an active role
in supporting the communities in which it
operates through various philanthropic
initiatives. a total of r118.5 million was
invested in community projects and food
donations, with the following highlights for
the year:
– r99.3 million in food donations; and
– r8.4 million in the Shoprite Mobile Soup
Kitchen feeding programme that has to
date served 19 million cups of nutritious
soup through its fleet of 22 soup trucks.

A relationship based
on mutual respect and
trust, with collaboration
on logistics and planting
programmes that enables
proactive planning, forges
mutual reliance and builds
a long-term partnership.
FoCuSing on our SupplierS
the Shoprite group cannot deliver on the
promise of affordable, safe food on its own –
it needs a stable and reliable supply of
products, linked to ever greater efficiencies
and related cost reductions in the supply
chain. to achieve this, we strive to maintain a
balance between not interfering in their
business and supporting them in their
initiatives to ensure food safety and to reduce
operational costs.
the group uses capital in various forms –
be it infrastructure, financial or institutional
systems and processes – to assist suppliers
in increasing efficiency and reducing costs.
its central distribution system is a prime
example of significant capital investment
resulting in a substantial reduction in
operating costs for suppliers. another
example is the team of food technologists
that assist and advise small suppliers of legal,
food safety and quality requirements.
through our involvement these suppliers
save costs which directly impact on the cost
price of goods purchased from them.

Forming long-term relationships with
suppliers is also critical, as it ensures a
reliable supply of products while the trust
built up over time facilitates increased
transparency in respect of cost drivers.
this enables us to identify areas where we
can play a role in reducing costs. to enable
the establishment of long-term relationships
we have a formal contracting process in
place which details product specifications,
food safety and auditing requirements prior
to any purchases.
an example of such a relationship is that
between Freshmark and the Farmer of the
Year of 2013, rossouw Cillié. Mr Cillié
supplies fruit and vegetables to various
South african and international retailers,
and characterises the relationship with the
Shoprite group as win-win. a relationship
based on mutual respect and trust, with
collaboration on logistics and planting
programmes that enables proactive planning,
forges mutual reliance and builds a long-term
partnership.

Total investment in our communities

R118 456 338

in addition to the group’s own contribution
to our communities, we create opportunities
for customers to become involved in our
philanthropic initiatives, and make a
difference in our communities. Some
examples of these are:
the pretty things for little things project
in conjunction with age in action urges
customers, especially senior citizens, to put
their creative talents to work to make clothes,
blankets and toys for needy children. Since
its inception 12 years ago, more than 120 000
handmade items were donated to needy
children across South africa.
the group continuously embarks on
community orientated trolley collection
campaigns. during these campaigns
customers are urged to donate items such as
blankets, non-perishable food, clothes and
books for communities in need, especially in
the case of disasters. these items are then
distributed to the communities by a national
intervention society on behalf of Shoprite.
through the rSg/KKnK Book Collection our
consumers donated 81 000 books which
were donated to needy schools and libraries.
Customers also contributed to their
favourite local charities by supporting the
Shoprite and Checkers gift-wrapping
services during the Festive Season. More
than r2.2 million was donated to charities
across the country.

AN INTER-GENERATIONAL COMMUNITY PROJECT FOR NEEDY CHILDREN

SENIOR CITIZENS, YOUR HANDIWORK
COULDCheckers
CHANGEMarketing
A CHILD'S
LIFE!
Shoprite
director,
ENTER YOUR PRETTY THINGS INTO ANY OF THESE CATEGORIES AND YOU COULD WIN!

neil
Schreuder,
and Jeanne
Clothing
Blankets Cerff,
Soft Toys
Other
general Manager Food: Mars africa.
PROVINCIAL PRIZES
WINNERS WILL RECEIVE A GIFT VOUCHER TO THE VALUE OF:

FIRST - R2500 . SECOND - R2000 . THIRD - R1500

NATIONAL PRIZES

WINNERS WILL RECEIVE A GIFT VOUCHER TO THE VALUE OF:

FIRST - R6000 . SECOND - R4000 . THIRD - R3000

Entry forms are available at all CHECKERS, CHECKERS HYPER & SHOPRITE stores. CLOSING DATE: SUNDAY, 31 AUGUST 2014. ENQUIRIES: Contact AGE-IN-ACTION on 021 426 4249 or visit www.age-in-action.co.za
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