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Financial review

Sale of merchandise
For the 12 months ending 30 June 2019, the Group’s turnover grew by 3.6% to R150.4 billion. 

Emerging from a transformational year in 2018, which resulted in only marginal sales growth 
in the first half to December, the Group managed to report improved growth in the second 
half of the financial year. This performance was driven mainly by our Supermarkets RSA 
operation growing sales by 7.4% in the six months to June 2019 and 9.4% in the final 
quarter. The market share gains reflected in the most recent quarter testify to our core South 
African business being back to full operational strength.

Trading conditions in the rest of Africa remain relentless, as the results attest, but given our 
optimism for the long-term food retail opportunity on the continent, we remain resolute in 
our purpose: to be Africa’s most affordable and accessible retailer.

Sales of merchandise per segment

%
change

52 weeks
2019

Rm

52 weeks
2018

Rm

Supermarkets RSA 4.9 112 655 107 344
Supermarkets Non-RSA (7.7) 21 324 23 106
Furniture 4.0 6 206 5 967
Other operating segments 10.0 10 409 9 464
Total operating segments 3.2 150 594 145 881
Hyperinflation effect (74.4) (199) (777)
Consolidated 3.6 150 395 145 104

Our Chief Financial Officer’s review

Performance summary

Summary statement of comprehensive income
Restated*

52 weeks 52 weeks
% 2019 2018

change Rm Rm

Sale of merchandise  3.6  150 395  145 104 
Cost of sales  4.2  (115 074)  (110 415)
Gross profit  1.8  35 321  34 689 
Other operating income  10.0  3 218  2 926 
Depreciation and amortisation  4.3  (2 640)  (2 530)
Operating leases  8.7  (4 643)  (4 272)
Employee benefits  10.6  (11 997)  (10 851)
Other operating expenses  5.7  (13 303)  (12 591)
Net monetary gain  40.9  920  653 
Trading profit  (14.3)  6 876  8 024 
Exchange rate gains/(losses)  115  (251)
Items of a capital nature  (80)  (246)
Operating profit  (8.2)  6 911  7 527 
Interest received from bank account balances  27.0  273  215 
Finance costs  100.2  (845)  (422)
Share of profit of equity accounted investments  —  27 
Profit before income tax  (13.7)  6 339  7 347 
Income tax expense  (2.6)  (2 068)  (2 124)
Profit for the year  (18.2)  4 271  5 223 

Basic earnings per share (cents)  (17.9)  768.2  936.0 
Diluted earnings per share (cents)  (18.0)  767.3  935.2 
Basic headline earnings per share (cents)  (19.6)  780.8  971.4 
Diluted headline earnings per share (cents)  (19.6)  779.9  970.5 

* Restated for the changes in accounting policy.

Anton de Bruyn
Chief Financial Officer
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Performance summary

Supermarkets RSA 
The Group’s core business, Supermarkets 
RSA, trades through 1 580 stores and 
represents 74.9% of Group sales. Over the 
reporting period, its sales grew by 4.9% to 
R112.7 billion. 

Like-for-like growth measured 1.9%, with 
internal selling price inflation of 1.2%, up 
from only 0.3% last year. This full-year 
performance should be viewed in the 
context of a disappointing first half in which 
sales grew by only 2.6%, impacted by the 
completion of our multi-year enterprise 
resource planning IT system re-platforming, 
as well as the aftermath of the May and 
June 2018 industrial action at our largest 
distribution centre in Gauteng. However, a 
much-improved second half period in which 
sales increased by 7.4% on the back of 
better customer and volume growth, as well 
as an improvement in on-shelf availability 
and promotional effectiveness, leaves us 
confident in the restored strength of this 
division and its formats. 

Our Checkers supermarket chain, although 
also constrained by the same availability 
issues that plagued the Group, was the 
better performer of our major food retail 
brands in South Africa. Turnover growth, 
inclusive of its 37 larger-format hypers, 
measured 4.6% for 2019. Its strategy of 
growing its share of the mid-to-upper 
segment of the market by focusing on 
improving its fresh offer (among other 
improvements such as private label and 
ready-to-eat convenience foods) has 
continued to gain traction. The chain now 
operates 21 FreshX concept stores, up from 
13 at this time last year. Through a 
combination of refurbishments and some 
new stores, we expect to grow the number of 
these formats by a further 21 next year, with 
the medium-term target of 80 stores in this 
new format unchanged. After opening a net 
six new stores, Checkers (excluding hypers) 
ended the year with 219 stores in South 
Africa. Excluding the hypers, a number of 
which were undergoing renovation during the 
year, Checkers grew overall market share, 
especially in its focus categories of fresh, 
convenience and prepared meals.

Both Shoprite and Usave customers, who 
rely on many food categories still in 
deflation, remain vulnerable, as seen in the 
more subdued sales growth reported by 
these two chains. After reporting sales 
growth of 1.2% for the first six months of 
the year, Shoprite grew sales for the year by 
3.5%. It opened a net 17 new locations to 
end the year with a base of 488 South 
African stores. As our mainstay low-price 
champion, Shoprite stayed true to its price 

leadership positioning as evidenced by 
reported market share gains in the most 
recent quarter.

Given Usave’s significant Gauteng footprint 
and smaller ranges, it was most exposed to 
inventory shortages during and after the 
third-party industrial action in our 
distribution centre. This, together with price 
deflation and a very constrained customer 
base, resulted in Usave reporting sales 
growth for the year of 0.8%. This low-cost, 
limited assortment discount chain has 
stayed focused on its customer segment, 
opening a net 32 stores to end the year with 
367 locations throughout South Africa. 

LiquorShop, which spans both the Checkers 
and Shoprite brands, reported 25.1% sales 
growth. It opened a net 44 new stores in 
South Africa this year.

Supermarkets Non-RSA
Supermarkets Non-RSA reported constant 
currency turnover growth of 0.9%, inclusive 
of a 12.2% decline in constant-currency 
turnover in our Angolan operation. Rampant 
inflation in recent years has reduced 
spending power and therefore reduced our 
ability to maintain gross margins, while 
foreign currency shortages and an 
increasingly onerous regulatory environment 
around the importation of products have 
hampered availability. Despite this, we have 
maintained operational excellence and 
opened a net eight new stores for the year. 
During the financial year, the currencies of 
Zambia and Nigeria – also large countries in 
which we trade – declined sharply against 
the US dollar (by 29.4% and 17.9% 
respectively). This, too, negatively affected 
turnover growth. Across the 14 countries 
outside South Africa in which we operate, 
we estimate that internal food inflation 
averaged 3.3% for the current year. 
Turnover in Supermarkets Non-RSA 
declined by 7.7% to R21.3 billion, inclusive 
of a decline in Angolan supermarkets of 
38.4%. Supermarkets Non-RSA like-for-like 
sales declined by 11.9%. 

Furniture
Despite challenging trading conditions, the 
Furniture division, including its Non-RSA 
business, increased turnover by 4.0% to 
R6.2 billion. As a result of the continued 
impact of the introduction of affordability 
assessments, credit participation declined 
further to 12.7% of sales. In South Africa, 
OK Furniture closed a net 13 stores after 
accounting for four openings, and House & 
Home closed six stores. On a net basis, the 
division added no stores outside of South 
Africa.

Other operating segments 
Other operating segments, which include 
OK Franchise, MediRite Pharmacy and 
Checkers Food Services, achieved pleasing 
growth of 10.0%, with our franchise 
division’s growth benefiting from our 
strategic focus on building this offer. Our 
rebranded OK Franchise opened a net 36 
stores this year, with the base now totalling 
398 stores throughout South Africa. Outside 
South Africa, OK Franchise added a net six 
new stores, with a base of 62 at year-end. 
Our total footprint includes 38 forecourt 
stores, which are performing well. 

Gross profit
Gross profit growth of 1.8% year-on-year to 
R35.3 billion resulted in a gross margin of 
23.5%. 

The South African businesses’ gross profit 
margin increased over the year, which is a 
considerable achievement in exceptionally 
difficult circumstances. Once again, 
shrinkage remained well controlled. 

The reported decline of 40 basis points, 
compared to last year’s 23.9%, is mainly 
due to: 
K	 	The inability to pass on the higher cost of 

imported goods to our customers in 
countries where we have experienced 
significant currency devaluation. 

K	 	The cost of distribution increased as a 
result of increased fuel costs. 

K	 	The change in accounting for inventory 
from the retail method to the moving 
average cost method. This is a result of 
our completed enterprise-wide IT system 
rollout across all supermarkets. This 
once-off adjustment amounted to 
R95.2 million for the year. 

K	 	A R47 million adjustment due to the 
application of hyperinflation accounting.

Gross margin
%

June 2019 23.5
June 2018 23.9
Decrease in gross margin (0.4)

Decrease attributable to:
Operational improvements in 
the rest of the business 0.3
Slowdown in Supermarkets 
Non-RSA segment (0.3)
Once-off IFRS adjustments 
and supply chain costs (0.4)
Decrease in gross margin (0.4)

Our Chief Financial Officer’s review (continued)
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Other operating income
Other operating income increased by 10.0% 
to R3.2 billion, mainly due to an increase in 
franchise fees received, commission 
received and investment income. In line with 
the aforementioned lower credit sales 
participation in our Furniture division, net 
premiums earned and finance income from 
instalment sale receivables declined by 
18.3% and 9.9% respectively. 

Investment income increased as a result of 
our R3.0 billion investment in AOA, USD 
index-linked Angola Government Bonds, 
Angola Treasury Bills and AOA, Angola 
Government Bonds. These financial 
instruments hedge against currency 
devaluations.

Expenses
The competitive nature of food retail 
requires vigilance when it comes to 
managing costs, an area that remains a top 
priority for the Group. This year’s total 
expense growth was 7.7%. 
K	 	Depreciation and amortisation expenses 

grew by 4.3% as the Group continued its 
investment in IT and logistics 
infrastructure during the year. We also 
continue to open new stores while 
refurbishing our existing store base on a 
seven to eight year cycle. This year we 
added a total of 139 new corporate 
outlets and closed 55. Included in 
depreciation for the year is the charge of 
R88 million relating to the hyperinflation 
adjustment to assets. 

K	 	Operating lease expenses grew by 8.7% 
as a result of the combined effect of 
annual lease escalations, corporate store 
growth and the negative impact of 
currency devaluations on lease costs in 
various other African countries where we 
hold US dollar lease agreements.

K	 	Employee benefit expenses increased by 
10.6% because of costs associated with 
implementing the new minimum wage 
legislation effective from January this 
year, the increase in employee 
development costs including the YES 
programme, and the cost of additional 
staff for new stores. 

K	 	Growth in other operating expenses of 
5.7% includes expenses such as 
electricity and water, repairs and 
maintenance, security and credit card 
commissions paid. The growth in other 
expenses was mainly due to the 
increases in water and electricity of 9.3% 
due to electricity tariff increases being 
set by the National Energy Regulator of 
South Africa. In an effort to reduce our 
long-term operating cost, the Group has 
introduced various energy-saving 
initiatives. 

Net monetary gain
Currency devaluation in Angola and high levels of consumer inflation over the past three 
years have necessitated that our results be prepared in accordance with IAS 29: Financial 
Reporting in Hyperinflationary Economies. IAS 29 takes into account the effect of 
hyperinflation on all non-monetary assets and liabilities in the region. As a result, we report a 
net monetary gain of R920 million, up from last year’s R653 million. 

Trading profit
Supermarkets RSA’s 5.5% second-half trading margin demonstrates the inherent strength 
of our core business. It is a significant improvement from the 5.1% trading margin reported 
for the first half of the financial year and resulting in a full-year trading margin of 5.3%.

Conversely, Supermarkets Non-RSA experienced tougher conditions in the second half of 
the year, resulting in a R265 million trading loss for 2019. This reflects a materially lower 
second-half margin.

The Group’s trading margin, before hyperinflation, declined to 4.0%.

Trading profit per segment

%
change

52 weeks
2019

Rm

Trading 
margin

2019
%

52 weeks
2018

Rm

Trading 
margin

2018
%

Supermarkets RSA (9.1) 5 952 5.3 6 551 6.1
Supermarkets Non-RSA (140.8) (265) (1.2) 650 2.8
Furniture (40.6) 152 2.4 256 4.3
Other operating 
segments (32.7) 169 1.6 251 2.7
Total operating segments (22.1) 6 008 4.0 7 708 5.3
Hyperinflation effect 174.7 868 316
Consolidated (14.3) 6 876 4.6 8 024 5.5

Foreign exchange differences
As per our accounting policies, the assets and liabilities of foreign subsidiaries are converted 
to rands at closing rates. These translation differences are recognised in equity in the foreign 
currency translation reserve. In essence, most foreign exchange differences in the statement 
of comprehensive income are due to US dollar denominated short-term loans of operations 
outside South Africa and balances in US dollars held in offshore accounts.

During the year, the rand weakened against the US dollar, and both the Angolan kwanza and 
the Zambian kwacha experienced devaluation, which affected the short-term loans. The 
hedging strategy applied resulted in exchange rate gains of R115 million, compared to a 
loss of R251 million in the previous financial year. 

The table below gives the approximate rand cost of a unit of the following major currencies 
at year-end.

Currency movements and costs
%  

change 2019 2018 2017

US dollar 3.4 14.174 13.710 13.038
Euro 0.8 16.106 15.972 14.916
Zambian kwacha (20.1) 1.095 1.370 1.416
Angolan kwanza (25.5) 0.041 0.055 0.078
Mozambiquan metical (1.3) 0.226 0.229 0.217
Nigerian naira (13.3) 0.039 0.045 0.043
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Performance summary

Net finance costs 
Net finance costs increased by 176.3% to 
R572 million during the financial year, as a 
result of the increased long-term borrowings 
to fund the capital requirements of the 
Group this year. 

Net finance cost
Rm

Net finance cost – June 2019 572
Net finance cost – June 2018 207
Increase in net finance cost 365

Increase attributable to:
Increase in RSA borrowings 132
Increase in Non-RSA 
borrowings 168
Lower interest charges on call 
accounts and bank balances (35)
Lower capitalisation of 
borrowing cost 104
Other elements (4)
Increase in net finance cost 365

The year ahead will see the completion of a 
number of strategically important and 
necessary projects that have been on the 
Group’s radar for many years. These include 
our digital transformation programme, the 
conversion of our Sandton City Checkers to 
our FreshX format, the long-awaited 
development of a new Checkers in 
Constantia (Cape Town), the extension of 
our Home Office in Brackenfell (including an 
upgrade of the adjacent Brackenfell 
Checkers Hyper), and the completion of two 
new stores in Kenya, given our recent entry 
into that market. We are critically assessing 
capital spend to pursue growth that 
generates cash, accrues returns and is 
strategically beneficial.

Income tax expense
The effective income tax rate is higher than 
the nominal income tax rate, due to the 
write-back of deferred tax assets given 
income tax losses in Non-RSA in the current 
year. In a few Non-RSA countries, a 
minimum tax is applicable, contributing to 
the higher overall tax rate. 

Headline earnings per share
Basic headline earnings per share 
decreased by 19.6%, from 971.4 cents to 
780.8 cents, and diluted headline earnings 
per share decreased by 19.6%, from 
970.5 cents to 779.9 cents.

Statement of financial position

Non-current assets 

Property, plant and equipment and 
intangible assets
The Group spent R5.3 billion on property, 
plant and equipment and software. Of this, 
we spent R1.0 billion on leasehold 
improvements and vacant land for retail 
development, which we do in special 
circumstances where no developers can be 
found; R1.2 billion on store refurbishments 
and store maintenance; R1.3 billion on new 
stores (excluding land and buildings); and 
R681 million on IT. The remainder was spent 
on supply chain projects. 

As stated, the Group has embarked on a 
programme to dispose of non-strategic real 
estate to unlock value from the balance 
sheet. To date we are in the process of 
selling real estate to the value of 
R940 million. These sale-and-leaseback 
agreements can secure the long-term 
strategic use of these purpose-built assets 
without tying up our capital in owning them. 

Property, plant and equipment includes a 
cumulative hyperinflation adjustment of 
R2.2 billion resulting from the application of 
IAS 29. 

Intangible assets consist mainly of goodwill 
paid for acquisitions, trademarks acquired 
and software. Goodwill represents the 
premium paid for certain businesses and is 
tested for impairment annually based on the 
higher of the fair value less cost to sell or the 
value-in-use of these businesses, calculated 
using cash flow projections.

Software represents the Group’s investment 
in certain computer software that is used in 
its daily operations. Software is amortised 
over its useful life of three to 10 years.

Trademarks mainly represent the purchased 
Computicket, Transpharm and Seven 
Eleven/Friendly Grocer trademarks, which 
are amortised over 20, 16 and 20 years 
respectively.

Deferred income tax assets
Deferred income tax is reported using the 
liability method for calculated income tax 
losses and temporary differences between 
the income tax bases of assets and 
liabilities, and their carrying values for 
financial reporting purposes. This asset 
developed primarily from provisions created 
for various purposes as well as the fixed 
escalation operating lease accrual.

Deferred income tax assets are evaluated 
on an annual basis to ensure recoverability.

Government bonds and bills
Government bonds and treasury bills held at 
the reporting date in Angola amounted to 
R3.0 billion compared to R3.7 billion in 
2018. Local currency cash and short-term 
deposits in Angola are subject to onerous 
local exchange control regulations. The 
Group is using this cash for its local trade 
and has invested surplus cash in AOA, 
USD-linked Angola government bonds as 
well as Angola Treasury bills and AOA, 
Angola government bonds, as part of its 
hedging strategy. 

2019
Rm

2018
Rm

AOA, USD-linked 
Angola government 
bonds 2 567 3 008
AOA Angola 
government bonds 433 —
Angola Treasury bills 16 682
Total government 
bonds and bills 3 016 3 690

Our Chief Financial Officer’s review (continued)
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Current assets

Inventories
Inventories amounted to R20.9 billion, an increase of 16.3% from the previous year. The 
marked 25.4% increase in Supermarkets RSA inventories is a result of our efforts to restore 
on-shelf availability post out-of-stock issues during the first half of the year. While this 
decision succeeded in increasing sales during the second half of the year, we have set 
targets to reduce stockholding during 2020.

Inventories per segment
%

change
2019

Rm
2018

Rm

Supermarkets RSA 25.3 15 471 12 345
Supermarkets Non-RSA (3.9) 3 490 3 632
Furniture 5.0 1 493 1 422
Other segments (19.6) 402 500
Total operating segments 16.5 20 856 17 899
Hyperinflation effect (45.0) 33 60
Consolidated 16.3 20 889 17 959

The inventory turn, based on the cost of merchandise sold, was 5.9 times (2018: 6.7 times). 

Trade and other receivables
Trade and other receivables mainly represent instalment sale debtors, franchise debtors, 
receivables from medical aid schemes, buy-aid societies and rental debtors. Adequate 
allowance is made for potential bad debts and the outstanding debtors’ book is reviewed 
regularly.

Trade and other receivables
2019

Rm
2018

Rm

Trade receivables from contracts with customers 2 169 2 112
Instalment sale receivables from contracts with 
customers 1 028 1 228
Other receivables 666 1 043
Prepayments and indirect taxes receivable 1 130 1 332
Fixed escalation operating lease accruals 55 51
Amounts receivable from joint ventures 31 25
Total trade and other receivables 5 079 5 791

The Group adopted IFRS 9: Financial Instruments with effect from 2 July 2018, resulting in 
changes in accounting policies and adjustments to the amounts recognised in the financial 
statements. The Group elected not to restate its comparative information. Accordingly, the 
impact of IFRS 9 has been applied retrospectively with an adjustment to opening retained 
earnings on 2 July 2018. The total impact on the Group’s retained earnings was a reduction 
of R381 million.

The allowance for impairment relating to instalment sale debtors amounted to 35.8%, 
compared with 20.0% in the previous year. The allowance for impairment is provided in line 
with a model developed by independent actuarial specialists specifically for the furniture 
business.

Cash and cash equivalents and bank 
overdrafts
Net cash and cash equivalents (after 
deducting overdrafts) amounted to 
R3.6 billion compared with R3.5 billion in 
2018, mainly due to a favourable month-end 
accounts payable cut-off. 

Cash, cash equivalents and bank 
overdrafts

2019
Rm

2018
Rm

Cash and cash 
equivalents 7 707 7 465
Bank overdrafts (4 124) (3 995)
Net cash and cash 
equivalents 3 583 3 470

 
Non-current liabilities

Borrowings
Total borrowings increased by R4.7 billion to 
R11.7 billion as a result of securing medium-
term funding of R4.1 billion in South Africa. 
The funding will be used to reduce reliance 
on offshore funding and short-term 
overnight facilities.

Borrowings
2019

Rm
2018

Rm

Non-current 9 044 1 371
Current 2 662 5 606
Total borrowings 11 706 6 977
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Performance summary

Current liabilities

Provisions
We have provided adequately for post-
retirement medical benefits, reinstatements, 
onerous lease contracts, long-term 
employee benefits and all outstanding 
insurance claims. The Group has settled a 
major portion of its post-retirement medical 
liability in the past. The remaining liability 
relates mainly to pensioners and will be 
settled during the next financial years.

Provisions
2019

Rm
2018

Rm

Non-current 289 264
Current 119 95
Total provisions 408 359

 
Hire purchase sales
The Group continued to supply credit 
facilities as part of its furniture business. The 
management and administration of this 
debtor’s book is done in-house as the 
granting of credit is deemed an integral part 
of selling furniture.

Shoprite Insurance
The Group operates its own short-term 
insurance company as part of the furniture 
business and as an insurance vehicle for its 
own assets. During the year under review 
net third-party premiums earned amounted 
to R267 million, compared with R327 million 
in 2018. Net premiums for credit protection 
amounted to R148 million, compared with 
R210 million in 2018. As in the past, the 
Group accounts for premiums earned and 
extended guarantee fees over the life of the 
policy. In South Africa, insurance premiums 
are invoiced and earned on a monthly basis. 
This is in line with the National Credit Act.

At year-end, the insurance company had a 
solvency capital requirement as per the 
Insurance Act of R394 million (2018: 
R382 million), with actual own funds/equity 
available to meet a requirement of 
R694 million. This means we had a solvency 
capital requirement cover of 1.8 times 
(2018: 2.3 times) before the declaration of 
dividends to the holding company. 
Dividends during the year amounted to 
R350 million (2018: R100 million). 

Looking ahead

IFRS 16 Leases
IFRS 16 applies to the Group for the first time for the accounting period commencing 1 July 
2019. The Group will adopt the new financial reporting standard retrospectively, with 
comparatives restated from a transition date of 2 July 2018. 

IFRS 16 has a significant impact on the reported assets, liabilities and statement of 
comprehensive income of the Group, as well as the classification of cash flows relating to 
lease contracts and multiple performance measures used by the Group. The implementation 
is nearing completion and the Group estimates that, had IFRS 16 been applied in the 
52 weeks ending 1 July 2018, the impact on the consolidated statement of financial position 
as at 1 July 2018 would have been:
K	 	Recognition of a right-of-use asset ranging between R15.8 billion and R16.8 billion.
K	 	Reclassification of R0.8 billion from non-current trade and other receivables to a right-

of-use asset.
K	 	Recognition of a lease liability ranging between R20.7 billion and R21.7 billion. 
K	 	Derecognition of fixed escalation operating lease accruals and onerous lease provisions 

of about R1.4 billion.
K	 	Recognition of deferred income tax asset ranging between R0.8 billion and R1.0 billion.
 
Under IFRS 16, the straight line operating lease rental expense is replaced by depreciation 
of the right-of-use asset and interest on the lease liability. Profit after tax for the 52 weeks 
ending 30 June 2019 is expected to decrease by between R530 million and R830 million. 
This includes exchange rate losses ranging from R460 million to R520 million where lease 
liabilities subject the Group to foreign currency exposure. Management intends to apply net 
investment hedge accounting to reduce this exposure.

IFRS 16 has no impact on total cash flow for the year or cash and cash equivalents at the 
end of the year. It is expected that cash generated from operations will increase as operating 
lease rental expenses are no longer recognised as operating cash outflows. Cash outflows 
will instead be split between interest paid (included in operating activities) and repayments 
of obligations under leases (included in financing activities).

Our Chief Financial Officer’s review (continued)
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Outlook
With respect to Non-RSA, persistently challenging trading conditions in the year ahead are 
likely to constrain our ability to return to profitability. Angola is expected to be removed from 
the list of hyperinflationary countries in the year ahead and, therefore, we expect that we will 
not be required to report in accordance with IAS 29 in the 2020 financial year.

Following the end of the 2019 financial year, we have maintained our Supermarkets RSA 
sales momentum, with Usave in particular reaping the benefits of our restored in-stock 
position. We have seen a slow increase in recent months in selling-price inflation for 
Supermarkets RSA, to 2.5% currently.

We’ve entered 2020 bolstered by our success over the past six months. We will combine our 
continued operational focus with continuing to consolidate our financial position by 
reducing inventories, critically assessing capital expenditure and, where appropriate, selling 
selected assets to redirect capital towards future growth projects.

We are confident that, following our system replacement, the Group is future-fit and we look 
forward to achieving returns from a smarter Shoprite Group. Over the next few months, we 
will also operationalise key innovation projects that will unlock additional revenue streams 
and enhance our digital presence in the new race for reach.

The table below sets out our financial targets for the next three years, which will be linked to 
executive and senior management remuneration incentives from 2020. 

Long-term financial targets

Long-term targets Results for 2019 Targets for 2020 – 2022

Return on invested capital by 2022 11.0% 14.5% – 16.5%

Growth in diluted headline earnings per 
share (average) (19.6%) 5% – 7%

As our operating context remains difficult, we are focused on optimising the factors within 
our control. Our long-term targets show our commitment to sustainable returns for our 
investors as we preserve our investment in Africa.

Anton de Bruyn
Chief Financial Officer

19 August 2019
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