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Stakeholder engagement 

Shareholders and debt funders

Engagement methods
Shoprite engages with investors through meetings, investor days, webcasts, conference calls, perception studies and surveys, conferences and 
 presentations.

Key issues raised Our response

Africa growth opportunities and disclosure We are providing more information on the 
investment case and economic outlook for 
Africa.

Access to management Access to management was improved this year 
by increasing the number of meetings with 
investors and by attending investor 
 conferences locally and abroad.

Understanding Shoprite’s strategy In-depth strategy discussions have been 
 incorporated in investor presentations and 
included in the Integrated Report.

Management succession CEO succession was well flagged and the new 
team have made themselves available to meet 
with investors. Succession seems to have been 
well-received.

Our stakeholders
Shoprite maintains relationships with a range of 
interested parties to continuously improve the 
alignment of interests between the Company 
and its key stakeholders. The stakeholder 
groups below have been identified based on the 
extent to which they can influence the financial 
and operational performance, as well as the 
strategic direction of the Group. 

Shoprite Holdings Ltd
Integrated Report 2017 15



Stakeholder engagement (continued)

Employees and Trade Unions

 
Engagement methods
Through our weekly store staff meetings, a new CEO video initiative, our internal newspaper Baked Beans and Bully Beef, information sharing via Trade 
Unions, suggestion boxes, in-store training, Super Service awards and TopStars singing competition across Africa, we create an environment where 
staff are well-informed and engaged.  

Key issues raised Our response

Career development and growth We maintain regular and consistent interaction 
with the people within our business to ensure 
that they are adequately challenged, continue 
to grow and develop and are rewarded based 
on key performance indicators. 

For more information about our staff initiatives 
refer to Human Capital discussion on page 41.

Education and training

Health and safety

Transformation and empowerment

Remuneration and incentives

Study assistance

Communities

Engagement methods
Engagement occurs primarily through the social initiatives that Shoprite undertakes, as well as through direct customer feedback as these communities 
also comprise our customers. 

Key issues raised Our response

Focus on food security Shoprite fights hunger through a variety of 
feeding programmes, food gardens and food 
donations.

Empowerment Women play a significant role in our business – 
they are our customers, employees and 
suppliers. We partner and assist with various 
initiatives to support this group. We also 
support a large number of small suppliers and 
growers.

Job creation At Shoprite, we not only provide a substantial 
number of direct employment opportunities 
related to our stores, but we also develop skills 
among the unemployed to create a pipeline for 
future job creation.

Community development Shoprite is committed to growing and 
developing the communities we serve and 
have a variety of initiatives in place to facilitate 
this. While our initial focus is on meeting 
immediate needs, our longer-term objective is 
always to put in place sustainable initiatives 
that will ultimately ameliorate the need. We 
often work in partnership with other 
organisations to deepen the impact of our 
interventions. 
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Customers

Engagement methods 
Engagement with customers is primarily through three platforms: 

J The Brand Health tracker survey;
J Social media platforms – where engagement has increased notably in recent times; and
J Direct interaction with customers in the stores.

Our customers increasingly communicate 
with us via social media platforms – to 
follow specials, request store details or 
product information and provide their 
views on a range of topics. We initially 
used social media as a marketing channel 
and have since extended its functionality 
to a customer response, retention and 
recovery mechanism, as well as a brand-
building medium. 

Social media interaction

Brands Facebook Twitter YouTube Instagram

Checkers RSA 944 106 146 608 2 054 25 369

Shoprite RSA 877 015 109 233 1 420 N/A

Shoprite Nigeria 1 223 624 209 000 N/A N/A

Shoprite Zambia 19 863 N/A N/A N/A

Key issues raised Our response

Affordability ‘Everyday low prices’ is our overarching 
 objective and our entire business model is 
structured and geared to deliver this on a 
 consistent basis. 

Availability of products We continuously engage with a broad and 
diversified range of suppliers to ensure on-shelf 
availability of product in all our stores. We use 
more than 23 000 suppliers in 43 countries to 
provide customers with the greatest choice 
and consistent availability.

Quality complaints and safety concerns Shoprite maintains extensive quality control 
programmes to ensure product quality and 
safety and an efficient compliance and recall 
system. This year, we have had an enhanced 
rollout of training on issues of food safety and 
hygiene. We also empower our staff to resolve 
all complaints and ensure maximum customer 
satisfaction. 

Healthy options We have added more than 100 lines to our 
Fresh Convenience Foods this year and 
launched an industry-leading Gordon Ramsay 
endorsed kids’ meal range, which sold more 
than 200 000 meals in three months.

Environmental sustainability Shoprite focuses strongly on the usage of 
recycled materials, as well as reducing 
packaging, reducing waste and minimising its 
carbon footprint. Its leading innovation in the 
recyclable Checkers shopping bag has 
significantly reduced landfill and will be rolled 
out to its other brands next year. 
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Stakeholder engagement (continued)

Regulators

Engagement methods
Engagement occurs primarily through meetings, regulatory submissions and interaction via industry bodies.

Key issues raised Our response

Ongoing compliance with regulatory 
 frameworks

We maintain a strong focus on ensuring that 
Shoprite complies with all applicable 
regulations  in all the countries we operate in.

Job creation Governments of the countries in which we 
operate are particularly concerned with job 
creation and Shoprite is a people-intensive 
business – we have a broad range of initiatives 
in place to attract, recruit and train large 
 numbers of staff.

 

Suppliers

Engagement methods
Suppliers are engaged through direct interaction, farm visits, agricultural shows and our electronic platform.

Key issues raised Our response

Opportunities to supply to Shoprite Shoprite maintains a large and diverse group 
of suppliers. We focus on building long-lasting 
relationships with suppliers through direct 
interaction and communication. Shoprite works 
with over 1 000 growers and sources more 
than 90% of all products locally, in support of 
the communities it serves.

Transformation A high percentage of Shoprite’s fresh produce 
suppliers are small and medium enterprises 
and in South Africa more than half of the 
 suppliers deliver on contracts worth less than 
R500 000 a year.

Growth and development Shoprite maintains a number of small-
enterprise development initiatives to develop 
and grow suppliers in local communities. Our 
 continued significant investment in supply 
chain infrastructure, also assists these 
suppliers by reducing their travel time and 
costs.

For further detail of our engagement and 
interaction with these stakeholder groups, 
refer to our Chief Executive’s report on 
page 30 and Nurturing our capitals on 
pages 41 – 55.

Shoprite Holdings Ltd
Integrated Report 201718

Business Overview


