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At the Shoprite Group, we no longer consider 
poor trading environments as exceptional, and 
accept that volatile and difficult trading 
conditions are, in fact, the prevailing milieu. 

We choose to focus on serving our customers, 
remaining resilient, advancing our business, 
and creating growth opportunities. 

The Group’s financial and operational 
performance for the year to 2 July 2017 
illustrates how our unique positioning and drive 
for excellence has enabled us to produce an 
industry-leading performance, notwithstanding 
economic headwinds. 
J  We have gained market share in a 

contracting economic environment, 
indicating growing customer trust in our 
products and services; and

J  Our multi-brand strategy and geographic 
diversity has enabled us to achieve sales 
growth of 8.4% to R141 billion. 

Our resilience is built on the energy, 
commitment, focus and determination of our 
143 802 colleagues across all our businesses 
and 2 689 stores in 15 countries. We remain 
convinced that through customer service 
excellence, focusing on and being committed 
to our employees, working hard for our 
shareholders, and serving our communities, we 
will continue to grow. 

Customers 
Everything that we do is, first and foremost, 
geared towards improving our service to our 
customers. This focus has made us Africa’s 
most trusted retailer. 

Off a high base of regular customers, which is 
more than double our nearest competitor, we 
were still able to grow market share in South 
Africa by 0.45 percentage points to 31.9%. 
Over the past year 2.4% more customers voted 
with their feet and wallets to buy at our stores 
and we processed over 1 billion transactions, or 
100 per second. This proves that we are giving 
our customers what they need at prices they 
can afford. 

Our efforts over many years have ensured that 
they trust us to provide for their households. 
Initiatives including our bread and food 
subsidies, R5 Deli meals and unflagging efforts 
to keep prices low are helping financially-
stretched customers to survive.

Various fresh and convenience food initiatives 
and store upgrades have resulted in a 
significant increase in LSM 8 – 10 shoppers. We 
have more upmarket customers than ever 
before putting their trust in Checkers, and we 
have worked hard to gain that trust. 

Everything that 
we do is, first 
and foremost, 

geared towards 
improving our 
service to our 

customers.

Checkers Okavango Crossing, Cape Town.
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Employees
We are South Africa’s largest private employer 
and one of only a few institutions that are still 
creating jobs in a recessionary environment 
with an unacceptable level of unemployment. 

We created over 6 000 new jobs in the financial 
year and provided various job opportunities 
through an investment of over R130 million in 
bursaries since 1995. We ensure that team 
members are given every opportunity to 
progress through training interventions in-house 
and at academic institutions, and implemented 
713 103 training interventions over the year. 

We are striving for racial and gender equality; 
65% of our employees are women and 97% of 
our employees are from designated groups. We 
are doing everything we can to bring promising 
black and female colleagues up through the 
ranks. 

Shareholders
We truly appreciate the support from our loyal 
shareholders and we have worked hard to 
achieve relatively strong top line growth across 
regions. We are particularly pleased with our 
trading margin which is exceptional, relative to 
the industry, both nationally and globally. We 
have delivered margin improvement 
consistently over many years through strict cost 

control, improved planning, supply line 
efficiencies and increased innovation.

These and other achievements highlighted in 
the financial review have been acknowledged in 
the share price, which has increased 20% in the 
financial year against an almost flat 
performance of the JSE All Share index. We 
remain a high growth company and continue to 
look for growth opportunities in the markets 
where we operate and further afield. 

We are considering the next leap we need to 
make to continue our growth trajectory.

Society 
Our extensive work in and commitment to the 
communities in which we operate is a critical 
element in sustaining our business. We strive to 
be a respected corporate citizen, to serve 
communities and plant a legacy. 

Under the banner #ActForChange, we aim to 
help to alleviate hunger through a number of 
initiatives. These include our Mobile Soup 
Kitchens, subsidised bread and food and 
R5 Deli meals. We donated R310 million of 
surplus food over the past three years to 
hundreds of verified non-profit organisations for 
distribution to the underprivileged.

We help set up sustainable food gardens for 
schools, are active in disaster relief and respond 
to the needs of our communities, including 
recruiting staff from the communities where we 
establish stores. We work to empower women 
in small business and identify opportunities for 
them to become suppliers.

We continue to reduce energy consumption at 
our stores, reduced food waste by R250 million 
over two years, actively recycle at all of our 
distribution centres, and aim for zero waste to 
landfill. We are determined to reduce plastic 
waste and aim to have all shopping bags made 
from 100% recycled materials within a year. 
Checkers, which introduced the recyclable bag 
in 2013, has diverted an estimated 7 350 tonnes 
of plastic waste from landfill. 

The Group has embarked on a sustainable 
seafood programme, joined regulatory bodies 
monitoring sustainable supply of product, and 
disclosed our carbon emission. We believe that 
reporting transparently and responsibly 
increases consumer and community trust in us 
as responsible corporate citizens.

Yenzanathi Community Upliftment Programme, Botha’s Hill, KwaZulu-Natal.
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Suppliers 
We continue to enjoy a professional relationship 
with our more than 23 000 suppliers and 
supplier satisfaction remains at high levels as 
we continue to deliver positive volume growth 
in a weak market. 

We are tough, but professional, and do 
everything we can to ensure the success of our 
suppliers, to the extent that we work with over 
1 000 growers, encourage empowerment of 
women and promote entrepreneurial 
businesses and SMEs in our quest to deliver 
our ultimate promise of sustainable prices to 
the consumer. 

We are sharing more statistical customer data 
with suppliers to the benefit of customers 
frequenting our stores.

We source products from 43 countries to 
supplement choice, but prioritise local 
procurement and source 90% of all products 
locally. Imports are, as much as possible, 
skewed towards African suppliers, from whom 
we source flowers, fish, fruit and vegetables. 

Innovation 
We run an efficient business but continue to 
modernise and have invested in a new 
technology platform to improve our agility. In 
this process we expect better collaboration, 
information sharing and productivity increases. 

Our selected product suite will give us world-
class functionality, lower costs, reduce risk, and 
improve security and disaster recovery. 

Continued investment in our central distribution 
network, including the R1.6 billion, 123 000 
square metre Cilmor facility adjacent to our 
home office in Cape Town, enables us to further 
improve stock availability and bring additional 
benefits to small suppliers. 

We continue to innovate with new private label 
products, convenience food, fresh food and 
healthy ranges. 

The future 
The Group’s diversified portfolio enables us to 
maximise business performance during bad 
times. We believe that no matter the 
environment, our unique structure and strategy 
means there is always more than one lever to 
pull. 

There is no doubt, however, that momentum in 
the rest of Africa has slowed as economies, 
including the fast-growing Nigeria and Angola, 
have come under some strain. Currencies in the 
countries in which we operate devalued sharply 
against the rand. 

We stand firm on our investment in Africa, with 
a population which is expected to double by 
2050 and become increasingly urbanised, and 
we continue to invest where others won’t. 

We are not restricting internationalisation to 
Africa alone, and other emerging markets 
outside the continent are under investigation. 

The implementation of our six drivers of growth 
– a customer first culture, growing LSM 8 – 10 
share of wallet, developing private label, a 
stronger franchise offering, strategic footprint 
expansion and leveraging our African 
advantage – is gaining momentum. 

Within six months we have seen palpable 
progress on all fronts, proving that with effort 
and innovation, there is still significant room for 
growth.

Acknowledgement 
My energy and enthusiasm have been driven 
and inspired by how each and every member of 
the Shoprite team has responded to the call for 
all of us to ensure that every single customer 
leaves our stores happy.

We continue to empower everyone in the 
company for the benefit of our customers and I 
would like to thank every one of our committed 
staff for rising to the challenge and living up to 
my very high expectations. 

I am most grateful to our suppliers and 
stakeholders who continue to have trust in our 
business. 

At the Shoprite Group, we first and foremost 
owe immense gratitude to our customers for 
trusting our brands and relying on us to provide 
for their families. We will continue to do 
everything we can to retain and grow that trust. 

PC (Pieter) Engelbrecht
Chief Executive

21 August 2017

Yiza Ekhaya Soup Kitchen, Khayelitsha, Cape Town.
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We retain our competitive advantage by investing 
in innovation, staying abreast of international best 
practice, undertaking preventative measures, 
continually managing risk and staying true to our 
core business – providing quality, affordable food 
in a world-class shopping environment.
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