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Shoprite’s 
success rests 

on its ability to 
maintain its 

position as a 
market leader 
and deliver on 

its low-cost 
promise 

and value 
proposition 

across diverse 
locations in 

Africa.

Our trading environment 
There is little doubt that the absence of growth 
in the economy is putting South African 
consumers under enormous pressure. In the 
course of our work in the communities in which 
we operate, we are constantly aware of 
heightened levels of financial distress. 

South Africans have recently had some cause 
to contemplate what has gone wrong in our 
society and economy to have resulted in this 
dismal outcome.

Government’s new Inclusive Growth Action 
Plan and the South African Reserve Bank’s 
decision to start cutting interest rates reflect a 
recognition by the state and regulators of the 
need to stimulate economic growth following 
the economy’s descent into recession. But with 
a GDP growth outlook of less than 1% at best, 
and with our foreign currency debt downgraded 
to junk, these steps are widely acknowledged 
as palliative in a situation where intensive care 
is required, coupled with innovative thinking. 

At the heart of South Africa’s challenges is 
widening income disparity caused by rampant 
unemployment and poor education. The 
unemployment rate for the first quarter of 2017 
was 27.7%, the highest it has been in 14 years. 
Of more concern is an unemployment rate 
among 15 to 34-year-olds of 38.6%. Various 
local and international organisations estimate 
South Africa’s youth unemployment at over 50%. 

Attempts to find practical solutions to our social 
and economic challenges have been futile 
simply because the wrong questions have been 

asked. There is nothing structurally wrong with 
South Africa. The issue is that we are not 
following the policies that could so easily make 
life so much better for all South Africans. 

The right question is not: “What do our people 
want?” Nor is it: “What do our people need?” 
The right question is: “What can our people not 
do without?” The answer is self-evident – our 
people need jobs. 

Once we arrive at that answer, then everything 
else falls into place. Everything our government 
does should be determined by whether it 
creates or destroys jobs. If guided by this test, 
we will arrive at the right solutions and focus on 
implementing policies and actions which bring 
more people into the economy. 

In our Group, we constantly ask ourselves if 
what we are about to do will be good for our 
customers, employees, suppliers, shareholders 
and the communities in which we operate. 

In doing so, we can continue to operate a 
successful business which is able to create 
jobs. 

The Shoprite Group is the country’s largest 
private sector employer, employing over 
143 000 people and creating between 5 000 
and 12 000 new jobs a year. We walk the talk. 

It is part of our DNA to play a very active role in 
society beyond creating jobs and advancing 
careers. Our wide ranging initiatives to support 
the communities we operate within are 
discussed in detail in this report.

Shoprite Mandalay, Khayelitsha, Cape Town. 
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Beyond South Africa 
We are doing this, increasingly, across the 
continent. As the continent’s largest food 
retailer, our commitment to African expansion 
and the provision of food and household goods 
at low prices remain our priorities. 

In the bulk of the commodity-linked countries in 
which we trade, economies have experienced a 
downturn. Yet they are still among the highest 
growth regions in the world, and there is no 
reason at all to turn negative on what Africa has 
to offer. Anyone taking note of demographic 
projections knows that Africa will be the world’s 
most populous region by the turn of the century. 
We remain committed to being a leading player 
in this huge market. 

South Africa and the broader African region are 
going through a relatively tough time. But we 
have been through tougher times before, and it 
will get better. 

Our continued faith in the future of this 
continent is borne out by the opening of a net 
138 new stores in the past year. Including 
ancillary outlets, we are getting close to our 
aspiration of opening one outlet a day. 

The future 
As a Group, we expect continued growth in the 
next year and in years to come. Simple 
arithmetic will tell you that to grow a 
R100 billion company by 10%, we must create 
additional turnover equal to more than the 
market capitalisation or turnovers of a large 
percentage of the companies on the JSE. This 
is the scale of the Shoprite Group, yet off this 
high base, we do continue to grow and to look 
for and exploit further growth opportunities. 

Management changes 
Whitey Basson has retired as Chief Executive 
after 39 years with the Group, leaving a 
wonderful legacy. It is worth repeating that he 
started out his leadership role with a net 
R1 million of shareholders’ funds and left a 
Group with a market capitalisation of over 
R98 billion. This is without doubt one of South 
Africa’s greatest business achievements, and 
I am proud to be associated with him. 

He built a young management team very ably 
led by Pieter Engelbrecht, who will no doubt 
leave his imprint in years to come. We are in 
transition into a whole new era of doing 
business and I am confident that we have built 
up a talented team within the business to deal 
with it. 

Two esteemed board members, Messrs Brian 
Weyers and Aubrey Karp, who joined the Group 
in 1980 and 1990 respectively, also retired 
during the year. Brian Weyers served as a 
director of Shoprite Holdings since 1997 and 
Aubrey Karp was appointed to the board in 
2005. We also thank them for their valuable 
contribution over the years.
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Checkers Big Bay, Cape Town.
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