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This interim report covers 27 weeks compared to the 26 weeks of the corresponding period in 2003, a factor that 
should be taken into consideration when evaluating these results. To make the comparison with the 

corresponding six months in 2003 meaningful, percentages provided in the section “Key information” below are 
given for both a 27-week and a 26-week reporting period.  

Key information  
 
• Total turnover increased 14,2% (26 weeks: 10,4%) from R13,360 billion to R15,254 billion.  
• Non-RSA operations achieved 26,4% (26 weeks: 22,1%) sales growth in stable currency terms.  
• Operating profit before exchange differences was up 47,7% (26 weeks: 25,2%) to R466,2 million.  
• Headline earnings per share grew 55,4% to 60,6 cents (26 weeks: up 30,8% to 51,0 cents).  
• Headline earnings per share, adjusted for exchange differences, rose 39,3% to 61,7 cents (26 weeks: up
17,8% to 52,2 cents).  
• Dividend per share envisaged increased 33,3% to 22,0 cents.  
• Net asset value per share increased 22,8% to 464 cents.  

Whitey Basson, chief executive, commented:  
"Although experiencing internal food deflation in all our operating chains the Group nevertheless managed
turnover growth of 14,1% for the 27 weeks under review compared to the 26 weeks of the corresponding period
a year ago. This was achieved by growing the number of customer store visits combined with an increase in
basket size. Most pleasing was the strong spurt of 47,7% in operating profit before exchange differences which
generated a net profit margin of 3,06%, the highest ever achieved by the Group. Our ambitious new-store 
programme announced last year is on track and we will continue to grow strongly in all our markets."  
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Operating environment  

In the year since the previous interim report the already very low food inflation dropped even lower – from 2,6% 
in December 2003 to 1,5% in December 2004 - and there are no market indicators suggesting that this is going
to change in the short term. However, consumer confidence continued unabated stimulating sales of particularly
durable goods. The Group's furniture division benefited substantially from this trend. The continued strength of
the rand perpetuated the benefits and disadvantages associated with it – cheaper imports but also more 
expensive exports of South African products to our stores in Africa, forcing the Group to increasingly source
merchandise from elsewhere.  

Comments on the results  

Income statement 

Total revenue  
Total revenue increased by 13,9% from R13,635 billion to R15,529 billion. If the additional week of the current
reporting period is disregarded, revenue growth was 10,2%.  



Gross profit  
Gross profit was 15,9% higher at R2,178 billion. This is ascribed to greater efficiency in sourcing and
replenishment, augmented product ranges and improved sales of higher-margin non-food items.  

Operating margin  
The operating margin before exchange differences has shown consistent growth over the past few years. In the
year since the end of 2003 it has accelerated from 2,36% to 3,06%, due to the same factors as set under "Gross
profit" above, combined with relentless shrinkage control.  

Exchange losses  
During the review period the rand strengthened 10,5% against the US dollar compared to 9% in the
corresponding period. Exchange losses nevertheless reduced from R31,5 million to R6,9 million due to the
Group's exposure to other currencies.  

Exceptional items  
Exceptional items reduced from R80,7 million in 2003 to R18,7 million, mainly due to an end to the amortisation
of negative goodwill during the 2004 financial year when the remaining balance of the negative goodwill arising
from the OK Bazaars takeover had been fully utilised. The R18,7 million in exceptional items resulted for the
most part from the realisation of the Group's investment in Canal Walk Ltd.  

Earnings per share  
Earnings per share increased 17,5% to 63,9 cents and headline earnings per share 55,4% to 60,6 cents. Once
adjusted for exchange differences, headline earnings per share were 39,3% higher at 61,7 cents.  

Balance sheet  

Stock levels  
Stock levels rose marginally to R3,198 billion (2003: R3,174 billion) mainly due to the need to provision new
outlets and buying for the Christmas season which, for the food industry as a whole, did not meet expectations.  

Cash and cash equivalents  
Cash and cash equivalents reduced from R1,650 billion in 2003 to R779,4 million. This was mainly due to the
fact that the corresponding reporting period ended on 28 December before the usual major month-end creditor 
payments were made. The Group was also for the first time since the acquisition in 1997 of OK Bazaars and its
assessed tax losses, required to pay provisional tax. Total tax paid during the review period came to R326,2
million compared to R9,3 million in 2003.  

Borrowings  
The Group decided to take advantage of the current low interest rate environment to restructure its balance
sheet by obtaining longer-term finance to fund future capital commitments.  

Operational review  

The reporting period to December 2004 was a successful trading one for the Group, with all the retail divisions
reporting good growth in turnover, despite internal food deflation of between 0,3% and 1,3% across the different
brands. Turnover growth was helped along by a strong emphasis on higher-margin non-food sales without in the 
process diluting the Group's primary focus on food. The Group marginally increased market share despite
opening fewer top-end stores within South Africa than its main competitors.  
 



 
 
Supermarkets  
The Supermarket Division produced satisfactory revenue growth and a strong increase in profitability by good
management of the cost and the distribution chain. The combined revenue of the three supermarket brands –
Shoprite, Checkers and Usave – increased by 13,5% to R14,418 billion (26 weeks: 9,7% to R13,940 billion).
Customer visits to its 510 stores increased 7,2% while basket size across the brands was 3,6% higher. The
lower growth in basket size should be seen against the fact that all three chains experienced negative food
inflation.  

Shoprite  
Shoprite, harder hit than Checkers by internal food deflation, given its mass-market customer profile and product 
mix, grew turnover on a like-for-like basis by 8,6% and overall by 11,7% on a 26-week comparative basis. The 
growth of 6,2% in customer visits and 5,2% in basket size also reflected increasing support from South Africa's
emerging middle class. 

Checkers  
The Checkers brand continued to reflect the value of its new positioning in its customer support, with turnover
growth of 7,3% on a like-for-like basis and 7,2% overall on a 26-week comparative basis. It grew basket size 
4,9% compared to a year ago.  

Usave  
The roll-out of Usave outlets continued apace to keep up with support for the brand, and a further 15 stores were
opened during the review period to bring the total in South Africa to 57 – 30 more than a year ago. Due to its 
market positioning and all-out focus on price, Usave experienced the highest deflation of the chains, a fact
reflected in basket growth of 2,8%. The tempo of new-store openings resulted in the number of customer visits 
increasing by 144%.  

Operations outside South Africa  
The Group's operations in 16 countries outside South Africa performed to expectations, achieving 23,7% sales
growth in stable currency terms on a 26-week comparative basis. If currency fluctuations are taken into account,



this turnover growth translates into 10,3% in rand terms. During the period under review the Group started
trading as a wholesale operation in India and in its first franchised Hyper in a modern shopping centre in
Mumbai. Management is excited about the enormous potential for growth in the subcontinent.  

OK Franchise  
After substantial write-offs in the previous financial year this division is back on an even keel and performing
satisfactorily. During the review period 38 memberships and franchises were terminated and 14 new stores
opened. All these businesses are being well managed and operating results are expected to improve in the next
six months.  

Furniture  
Good growth was again experienced in the Furniture Division. Revenue increased 19,7% for the 27 weeks and
16,3% on a 26-week comparative basis. Operating profit grew strongly by 34,0% to R98,6 million for the 27
weeks and by 24,4% for the 26-week comparative period. These results were achieved in a highly competitive
market, characterised by strong consumer demand and lower prices for imported goods given the strength of the
rand.  

Group prospects and outlook  
We do not foresee any material changes occurring in the next six months in the retail environment in which the
Group operates. Food inflation will remain low so we will continue our strategy of increasing and further
upgrading our non-food product offering. We are looking forward to continued turnover growth from our major
supermarket brands and we are confident that the Group will be able at least to maintain its present level of
profitability.  

Corporate governance  
Shoprite acts in accordance with the principles embodied in the Code of Corporate Practice and Conduct in the
King Report 2002 (“the Code”). The Group complies with the significant requirements incorporated in the Code
and the JSE Securities Exchange SA listing requirements.  

Accountability  
These condensed consolidated interim results have been prepared in accordance with South African Statements
of Generally Accepted Accounting Practice (“GAAP”) and Schedule 4 of the South African Companies Act (Act 
No 61 of 1973), as amended. The accounting policies are consistent with those used in the annual financial
statements for the financial period ended June 2004 with the following exception:  

• With the introduction of new accounting statements IFRS 3, Business Combinations; IAS 36, Impairment of
Assets and IAS 38, Intangible Assets, all relevant transactions, assets and liabilities are now accounted for in
terms of these statements. These statements require prospective application and had no material effect on the
Group’s results.  

Where necessary, comparative figures have been adjusted to conform to changes in presentation made in the
current period. In particular, the cash flow statement and related disclosure for the period ending December 2003
have been adjusted with the elimination of all exchange differences.  

In accordance with the recommendations of the JSE Securities Exchange South Africa, the Group now
consolidates its share incentive scheme to ensure compliance with AC 132: Consolidated financial statements
and accounting for investments in subsidiaries. The restatement had no significant effect on earnings or headline
earnings per share.  

Adjusted headline earnings are calculated by excluding the after-tax effect of exchange gains and losses from 
headline earnings.  

Dividend  
It is envisaged that an interim dividend of 22,0 cents per share will be declared towards the end of March 2005.  

CH Wiese  
Chairman  

JW Basson  
Chief executive  
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