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CEO
Whitey Basson
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• Sales Growth of 13.8%

• Total Customer growth of 6.1%

• Total Basket Size growth of 7.3%

• 25 new stores opened for the 6 months to Dec

• Gross Margin gain - result of sales mix change to more fresh 
produce in Checkers and non food participation overall

RSA Overview



47Shoprite Group
Non Foods Sales Participation

2001/2002 2002/2003 2003/2004 2004/2005 2005/2006
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Current Supermarket Stores

348

110

24

92

2%

15%

26%

57%

Shoprite Checkers
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Checkers
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Usave

Number of stores Turnover
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Trended Food Inflation an dShoprite Group % Growth
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RSA Shoprite Overview

• Sales growth 11.5%

• Market leader: 292 stores RSA

• 7 new stores opened 

• Basket size growth of 6.77%

– Low inflation on basic food categories

• Customer count growth of 4.49%

– Shoprite has grown its customer base despite 12 week 
strike
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Source ACNielsen Trade Search

Shoprite Price Perception

Shoprite is the clear leader in low price perception

Base: All informants who shop there currently Omni Oct’06

Q.14c Which of the following stores would you say, normally offers the lowest prices 
for food, groceries and personal care products?
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Shoprite Price Perception
• Price lead results in massive volume growths – a sign of healthy 

retail

• In order to give you a feel for the size of the business here are 
some examples of volume sales growth

• For the 6 months: 

– Chickens – 7 million more than last year

– Rice - 5 thousand tons more than last year

– Disposable nappies - 15 million more than last year
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Shoprite Customer Loyalty
• Increased customer loyalty to over 39%
• Highest exclusive shopper % of any supermarket

• Second store of choice for all competitor’s 1st choice 
shoppers

38%

2005

39.1%% of Exclusive shoppers

2006

Source: Amps 2006
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Shoprite Group Pick 'n Pay Group Spar Group Woolworths Group

Source: ACNeilsen

South Africa’s most frequented supermarket chain
In which of these stores do you currently do your shopping?

Shoppers By Group

Base: All informants n=2487, 2458, 2465 Omnibus Oct’06

Up 2% from last year
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Usave Overview
• Total of 92 stores 

• GEB sales growth 28.1%

• Basket size growth 15.6% (GEB)

• Customer Growth 13.9% (GEB)

• ROI of 27%

• More aggressive approach to areas currently not covered by 
SR/CH
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Usave Overview

• Introduced 60 private label products

• Own labels outperforming brand leaders

– Dishwashing Liquid - 66.41% Share

– Frozen Veg - 87.81% Share

– Salt - 54.83% Share 

– Vinegar - 98.75% Share

– Tomato Sauce - 34.22% Share
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Usave
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RSA Checkers Overview

• Sales growth 16.1%

• 3 New stores opened

• Basket size growth 6.9%

• Customer growth 8.6% 

• Trading margin increased 

• Increased market share in 2006 by 0.15% (0.04% in Dec)



63

Checkers LSM 
• To attract high LSM we did the following:

– Improved store design – emphasis on fresh 

– Integrated Computicket

– Advertising product selection for appeal higher LSM less 
sensitive to price

– Became known for specific categories – Steakhouse 
Classic, Wine Route, Cheese of the World, 
Championship Boerewors

– Non product and price TV advertising
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Checkers LSM 8 - 10
CHECKERS SHOPPERS : LSM 8-10 Profile 2001 - 2006

AMPS 2001BP - Main AMPS 2002AT - Main AMPS 2005A6 - Main AMPS 2006A6 - Main
Branded

Increased Higher LSM Customers
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Confirmed openings to Dec ‘07

30723

3-3Checkers

1028Usave

17512Shoprite

TotalNon-RSARSA


